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A. Brief Description of Initiation Plan: 
During the initiation plan period, a number of studies and stakeholder consultations will be undertaken with the view to further develop the approved project concept (see GEF PIF attached in Annex 1) into a fully formulated project document.  The final output of the initiation plan will be a UNDP-GEF project document and GEF CEO endorsement template ready for submission to UNDP and GEF.  
B. Project preparation activities 

A. Component A:  Technical review
I. Baseline studies: 

(a) The following technical studies should be conducted during the initiation plan:

· To corroborate and expand the barrier description outlined in the PIF. This should include: (i) Describe in more detail the capacity of the Department of Environment and Conservation (DEC) in their role of oversight of and support to gazetted Conservation Areas and Wildlife Management Areas. Although the capacity to support and oversee PAs is non-existent, the systems and policies for PA management should be described and its adequacy evaluated. An analysis of the review of the National PA Policy should be conducted and possible direction in the clarification of roles and responsibilities of DEC and other actors for PA functions should be described. An analysis should also be done on the technical and financial capacity of DEC. (ii) At site level, where communities have come together to establish and manage Conservation Areas, analyse the limited institutional capacity to organise landowners to work with potential conservation partners and of landowners in accessing institutional and technical support to management the conservation areas. (iii) Analyse and describe in detail the barrier in terms of a lack of a national system to support or monitor progress of Conservation Areas. 
(b) To fully justify and detail specific outputs proposed in the PIF, in particular: (i) Component 1: (a) Describe the relevant policy relating to PA management and biodiversity conservation that needs strengthening under this project, (b) Describe the trainings and methods to be employed to emplace capacity in the Conservation and Environmental Protection Authority (CEPA) for effective management of the national PA system; (c) Describe the contents of a training programme targeting PA managers that will be institutionalized within national training curricula and institutions, (d) Describe the necessary the project will employ to establish a functional Varirata NP as a showcase of the PNG national park system, (e) Describe the activities to be undertaken leading to the establishment of a designated conservation zone within the Sirinumu Dam Integrated Land Use Plan, encompassing the existing Varirata National Park (1,060 ha) and at least 7,000 ha of adjacent forest landscape, (f) Describe the activities to be undertaken by the project that will lead to improvements in watershed management in the Sirinumu catchment through conservation farming, establishment of community-agreed riparian buffers and other measures within the Sirinumu Dam Integrated Land Use Plan, and (g) describe the process the project will employ to integrate national environmental standards and regulations (from CEPA) into the development and implementation of the Sirinumu Dam Integrated Land Use Plan (ii) Component 2: (a) Describe and justify the process of the expansion of the gazette YUS Conservation Area from 76,000 ha to 151,000 ha including the process of improving management systems and improving capacitating Community Rangers and technical staff through training and equipment; (b) Describe and justify the project approach to formally gazette the Torricelli Mountain Range Conservation Area (app. 180,000 ha) and adopting an approved management plan; (c) Describe the activities that will take place on the project related to conservation farming and livelihood support that will have a direct reduction on threats to the YUS and Torricelli landscapes; (d) Describe the process the project needs to undertake to promote organic coffee and cocoa production and sale that result in increased income directly associated with the Conservation Area for at least 10 villages in the YUS landscape, (e) Describe the activities to be undertaken by the project in order to stimulate the cultivation of alternative protein sources (e.g. rabbits, farmed fish) that will contribute to the reduction of hunting pressures from at least 18 villages in Torricelli; and (f) Explain in detail the improvements to be made by the project in watershed management in the YUS catchment system through conservation farming , establishment of community-agreed riparian buffers and other measures within community landscape management plans; (g) Provide details on the establishment of buffer zones and reforestation of degraded hill slopes as part of the PNG Dam Authority catchment management plan which will reduce soil erosion from farming activities in the Sirinumu Dam. 
(c) To collect the baseline data for indicators. This will include as a minimum: (i) establishing the baseline of institutional capacity of the Ministry of Environment and Conservation and relevant Provincial Government counterparts for PA system planning and management by filling the UNDP Capacity Development Scorecard; (ii) update the baseline Management Effectiveness for Varirata NP, YUS Conservation Area and Torricelli Mountain Range Conservation Area using the METT; (iii) establish the baseline sedimentation levels in the Laloki River as measured at the Sirinumu Dam intake ; (iv) establish the baseline populations of Emperor Bird of Paradise (Paradisaea guilielmi), Matschie’s Tree Kangaroo (Dendrolagus matschiei) for YUS CA; Tenkile Tree Kangaroo (Dendrolagus scottae), Weimag Tree Kangaroo (D. pulcherrimus), Black-spotted Cuscus (Spilocuscus rufoniger), Northern Glider (Petaurus abidi) for Torricelli CA; (v) establishing baseline erosion and sedimentation levels in the Yuruwa River (YUS CA at measurement sites to be defined) and Laloki River (Varirata NP at the Bomana water intake). 
(d) To address specific technical issues and questions raised by the GEF Sec; Council members and STAP. (A) GEF Sec comments: (i) Please provide SMART indicators that will be used to track progress towards achieving the Aichi targets at CEO Endorsement, and (ii) No later than the endorsement stage, please consider revisiting the option of benefiting from SFM funds, subject to availability of funds and in line with GEF procedures. As conveyed, this project is an excellent candidate to incorporate SFM. (B) Germany comments: Given that the core of the project proposal is to improve governance of the PA system while strengthening PA management, it is suggested to conduct a governance assessment and development of action plan during the PPG-phase (e.g. using IUCN Best Practice Guidelines No. 20, 2013). [in response to this comment,  an comprehensive institutional and governance review of the current DEC and analysis of the proposed CEPA, focusing on its conservation mandate and specifically its role as the focal institution for the national PA system will be conducted and an action plan developed listing steps in preferred institutional set-up, PA reporting protocols, staffing structure and staff competency profiles, levels and skills for CEPA staff in order to manage the national PA system effectively] The full proposal shall as a consequence strengthen the governance-related outcomes and outputs (such as improved legal frameworks for community management of CAs, strengthened capacities of CA management committees, etc.). Particularly with regard to the showcase Varirata NP the full proposal shall be more explicit as to whether a separate management plan (in addition to the Sirinumu Dam Integrated Land Use Plan) will be developed which shall include a business plan and feasibility study of a potential PES arrangement with the water/city authorities. The role of the private sector and parastatal agencies shall be defined more clearly in the full proposal. (C) STAP Comments (main points only, please refer to full STAP Screening): (i) Review the baseline situation of PAs within the broader PNG land and water planning framework, particularly that through the support by the Department of Lands and Physical Planning. Arrangements to apply relevant methods such as Integrated Landscape Management Plans within the family of spatial planning and management approaches and it is necessary to build inter-Departmental capacity to share necessary expertise and to agree inter-Ministerial policy support for ILMP or equivalent; (ii) Component 1: The statement in the PIF to the effect that “The project will ensure that support for Conservation Areas and other community-managed conservation areas is integrated into relevant national, provincial and local land-use and sectoral planning processes”, is welcome, but needs to be more explicitly formulated in a full project brief that also details how the Ridge to Reef Program will support development of necessary inter-Departmental working arrangements, relevant expert capacities, on-going training and regional peer review. Particularly important will be the proposed pilot Integrated Land Use Plan for the Sogeri Dam catchment area as a practical focus for the national to local cooperation required. (iii) Component 2: While the actions proposed under this Component appear to be well described and focused on two sites, nevertheless STAP is concerned that the ambitious plans to designate and manage increased PA areas may compromise the pressing need to consolidate existing PAs and existing community livelihood concerns. STAP requests an explanation, i.e. why this trade-off has been proposed, which may distract from the core need to demonstrate increased management effectiveness of the current portfolio of PA area, within a well-planned R2R framework. 
II. Undertake the following studies to address any opportunities/risks identified during an environmental and social screening of the project proposal (See ESSP developed during PIF preparation):
(a) A Gender Strategy to ensure that the project design effectively addresses gender dimensions. 
(b) Undertake a social mapping exercise to identify communities and clans with claims on the natural resource bases to be managed to ensure that these communities are effectively engaged in the plans and processes to be developed. 

III. Identification of specific sites for intervention

Sites need to be selected for project outputs: (1) Establishment of a functional National Park management system for Varirata NP, with effective management, infrastructure and facilities, to allow the Park to function as a showcase for the PNG national park system (i) Establishment of a designated conservation zone within the Sirinumu Dam Integrated Land Use Plan, encompassing the existing Varirata National Park (1,060 ha) and at least 7,000 ha of adjacent forest landscape; (ii) Improvements in watershed management in the Sirinumu catchment through conservation farming, establishment of community-agreed riparian buffers and other measures within the Sirinumu Dam Integrated Land Use Plan, and (2) Expansion of the gazetted YUS Conservation Area through the redelineation of agreed conservation zones with participating landowners, to increase the total Conservation Area from 76,000 ha to at least 151,000 ha; (3) Conservation farming and livelihood activities result in reductions in pressure on the YUS and Torricelli landscapes; (4) Alternative protein sources (e.g. rabbits, farmed fish) contribute to a reduction hunting pressure from at least 18 villages in Torricelli; (5) Income generation from organic coffee and cocoa cultivation and sale provides increased cash incomes directly associated with the Conservation Area for at least 10 villages in the YUS landscape; (6) Improvements in watershed management in the YUS catchment system through conservation farming, establishment of community-agreed riparian buffers and other measures within community landscape management plans; and (7) Reduced soil erosion from farming activities in the Sirinumu Dam catchment through establishment of buffer zones and reforestation of degraded hill slopes as part of the PNG Dam Authority catchment management plan. 
IV. Integration with development plans, policies, budgets and complementary projects:  Further describe and cost the programmatic baseline projects as discussed in the PIF; analyse weaknesses and gaps in these, and identify opportunities for joint action/identification for co-financing. This will among others include:

(a) Describe in detail the national PA system policy and legislation, as well as the protected areas established and managed under the policy framework. Describe each protected area category in detail and its significance in the PNG context. .
(b) Elaborate further and cost the work that the Department of Environment and Conservation does in terms of technical advisory and support services regarding PAs managed by other entities and the actual management of PAs it does.

(c) Describe the previous GEF projects that supported biodiversity conservation in PNG in particular describe the lessons learnt from the three UNDP-GEF projects: the Biodiversity Conservation and Resource Management Programme, the Community-Based Coastal and Marine Conservation in Milne Bay Province Project; and the PAS: Community-Based Forest and Coastal Conservation and Resource Management in PNG Project. 
(d) Further elaborate on the conservation work being done in the management of the sites such as YUS and Torricelli and cost the investment that these PAs will receive in the next 5 years. Also clearly indicate the sources of the funds that sustain the activities. Also detail the work of District and Provincial Governments in which the proposed site areas fall and describe and cost the environmental work these Government entities will undertake during the project implementation period. 
(e) Describe the process that the Government of PNG is currently in the process of completing regarding the reconstituting of DEC as a Statutory Authority with expanded powers and revenue-raising capacity should be detailed. The exact functions and operational mechanism of the new authority, to be called Conservation and Environment Protection Authority (CEPA), should be described and the proposed budget and sources of funds should be detailed for the project period. 
V. Completion of GEF focal area tracking tools: METT for each protected area (existing and new) to be targeted by the project; LMAT tracking tool for the land degradation part of the project and the International Waters Tracking Tool.
VI. Stakeholder consultations during technical review:  Mobilize and engage stakeholders during project design. Negotiate partnerships with on-going projects to align their activities and the project to build synergies.  Document these consultations. 

B. Component B:  Institutional arrangements, monitoring and evaluation
The outputs of Component A will be used as technical input to Component B for the formulation of the UNDP-GEF project document.  
I. Finalization of project results framework:  Further define the results framework with appropriate objective-level and outcome-level quantitative and qualitative indicators, and end-of-project targets.  Special attention will be made to include socio-economic and sex disaggregated indicators. The result framework indicators should include: (i) state indicators (e.g. spatial coverage, ecosystems quality, species populations or degree of land degradation); (iii) pressure indicators (threats and drivers); and (iii) response indicators. 
II. Definition of monitoring and evaluation (M&E):  A detailed M&E work plan will be developed, including clear identification of responsibilities and accountabilities, as well as an appropriate M&E budget. The plan will be based on the standard template provided in the UNDP-GEF project document template that reflects the mandatory requirements of the GEF M&E Policy.  
III. Define sustainability plan:  The sustainability plan will outline the principles and guidelines for ensuring the long-term sustainability of project achievements. It will also outline an exit strategy, seeking the continuation of key activities/achievements without the need of long-term international financing.  
IV. Definition of management arrangements:  The organisational structure governing the project will be decided.  This will include identification of the project board. 
V. Stakeholder consultations during Component B:  Involve key agencies in the development of the project strategy to ensure a strong national ownership. In close collaboration with key government representatives and other stakeholders ensure full participation in the development of the project results framework and ensure agreement on the project objectives and outcomes.  Undertake consultations to secure agreement(s) on project implementation arrangements, including roles, responsibilities, and accountabilities of lead and partner agencies.  Document these consultations.  
C. Component C:  Financial planning and co-financing investments:  

I. Prepare a detailed multi-year budget following the standard template provided in the UNDP-GEF project document template that reflects the mandatory requirements of the GEF M&E Policy.

II. Explore multilateral and bilateral co-financing opportunities: Undertake series of consultations with partners to ensure a coherent and sustainable financing package for the project including post- GEF grant phase. 
III. Ensure completion of required official endorsement letters:  An official endorsement letter will be prepared by the GEF Operational Focal Point of the Government.  A co-financing guarantee will be collected from participating government institutions, bilateral development partners, multilateral development partners and NGOs who wish to provide cash or in kind contributions to the project. 
IV. Stakeholder consultations during Component C:  Involve key agencies in the development of the project strategy to ensure a strong national ownership. In close collaboration with key government representatives and other stakeholders ensure full participation in the development of the project results framework and ensure agreement on the project objectives and outcomes. Undertake consultations to secure agreement(s) on project implementation arrangements; including roles, responsibilities, and accountabilities of lead and partner agencies. Document these consultations. In addition, the PPG funds will support carrying out a targeted capacity assessment of local communities to engage in community based natural resource management and help define strategic interventions to address gaps. Document these consultations.
D. Component D:  Validation workshop
A validation workshop will gather representatives from all relevant stakeholders to present, discuss and validate the final draft project document. 

E. Component E: Completion of final documentation
I. Consolidation of all technical and consultation inputs into a clearly written UNDP Prodoc document with all relevant sections and annexes

II. Completion of a CEO endorsement request form
Note: templates may be subject to change, the person responsible for this consolidation and drafting will be required to obtain guidance by the UNDP/GEF Regional Technical Advisor and UNDP CO on applicable formats and templates and ensure that his/her work is compliant with UNDP/GEF and UNDP CO requirements.
Table 1: Key sections of UNDP-GEF project document

	Key sections and questions to be answered
	Tools and potential sources of information
	Primary responsibility


	Background of the PNG and its socioeconomic context
	Based on PIF and updated from Human Development Report/other government reports
	National consultants –Agricultural/Landuse Technical Specialist and PA Technical Specialist as required. Information will be provided by government officials where available and will participate in consultation.

	The PNG’s environmental context, highlighting its global biodiversity values


	Based on PIF

National reports – including NBSAP, national reports to CBD

Other sources as appropriate
	International consultant – Project Design Specialist. Information will be provided by government officials where available and will participate in consultation.

	Key policy, legal and institutional context for the PNG’s protected areas, and wider landscape management outside protected areas 
	Based on PIF

National reports – including NBSAP, reports to CBD
	National consultants –SLM Agricultural/Landuse Technical Specialist and PA Technical Specialist as required. Information will be provided by government officials where available and will participate in consultation.

	Threats to global environment values (biodiversity values especially and root causes of land degradation and deforestation)
	Based on PIF, expanded from literature review, stakeholder consultation, METT tracking tool,
	National consultants – Agricultural/Landuse Technical Specialist and PA Technical Specialist as required. Information will be provided by government officials where available and will participate in consultation.

	Stakeholder analysis – including who is doing what, and what are the current levels of investments and what are the gaps in actions

 
	Based on PIF

Stakeholders’ consultations/ questionnaire/ web research
	National consultants – Stakeholder and Community Consultation Consultant mainly, but also Agricultural/Landuse Technical Specialist and PA Technical Specialist as required. Information will be provided by government officials where available and will participate in consultation.

	Long-term solution and barriers to achieving the solution
	Expanded from the PIF

· Barriers based on problem analysis

· Selected sections of the GEF Tracking Tool for Protected Areas and LMAT
· UNDP Capacity Scorecard to identify baseline and key needs for stakeholders
	International consultant – Project Design Specialist.

	Project Rationale and Policy conformity:

· Fit with GEF Focal Area Strategy and Strategic Programme, national priorities and UNDP priorities

· Country Ownership: Country Eligibility & Drivenness

· Design principles and strategic considerations: including coordination with relevant initiatives, gender consideration, UNDP comparative advantage
	Based on the PIF and expanded through literature review, stakeholder consultations etc.
	National consultants – Agricultural/Landuse Technical Specialist and PA Technical Specialist as required. Information will be provided by government officials where available and will participate in consultation.

	Description of objective, outcomes and outputs and indicative activities – with indicative budget allocations between different project outcomes; including  key Indicators, risks and assumptions
	Based on the PIF, Log frame workshop to design a preliminary results framework; and taking into consideration any comments made by the GEF secretariat, GEF Council and the STAP
	International consultant – Project Design Specialist.

	· Incremental reasoning and expected global, national and local benefits
	Following PIF targets, based on METT, LMAT Tracking Tool, IW TT etc.
	International consultant – Project Design Specialist.

	· Financial modality


· Cost effectiveness


· Sustainability


· Replicability

	Following UNDP-GEF guideline
	International consultant – Project Design Specialist.

	Project Results Framework
	Based on PIF, following UNDP & GEF guidelines, ensuring consistency with GEF Tracking Tools and other scorecards
	International consultant – Project Design Specialist.

	Total budget and work plan
	Based on UNDP-GEF guidelines, with discussions with UNDP and the Government of the Cook Islands, and following PIF allocation of resources between components
	National consultants – Agricultural/Landuse Technical Specialist, PA Technical Specialist and Capacity Development Consultant as required.

	Management Arrangements
	Based on UNDP-GEF guidelines, with discussions with UNDP and the Government of PNG
	UNDP CO with consultations with the government – especially with Project Design Specialist

	Monitoring Framework and Evaluation
	Based on UNDP-GEF guidelines, with discussions with UNDP and the Government of PNG
	International consultant – Project Design Specialist.

	Legal Context

	Based on UNDP-GEF guidelines
	National consultants – Agricultural/Landuse Technical Specialist, PA Technical Specialist and Capacity Development Consultant as required. Information will be provided by government officials where available and will participate in consultation.

	Relevant annexes, including:

· Responses to GEFSEC, STAP and GEF Council Comments
· Use of PPG Funds 
· METT Tracking
· LMAT Tracking Tool
· International Waters Tracking Tool
· UNDP Capacity Score Card
· Protected Area Financial Score Card

· PA Sustainable Finance Scorecard for FSM’s PA network and modified PA Sustainable Finance Scorecards for the existing individual PAs

· Completed Environmental and Social Safeguards screening template

· Terms of Reference for project staff and main consultants and sub-contracts

· Capacity assessment report of implementing agency and responsible parties

· Co-financing letters
	Based on available formats
	International and national consultants


These sections are indicative. As templates may be subject to change, the international consultant will be required to obtain guidance by the UNDP/GEF Regional Technical Advisor and UNDP MCO on applicable formats and templates and ensure that his/her work is compliant with UNDP/GEF and UNDP MCO requirements.

C. Project preparation activities work plan, timeframe, responsibilities and budget: 

	PPG Activity
	Timeframe (in months)

	Responsibility
	Budget

	
	Mar. ‘14
	Apr. ‘14
	May. ‘14
	Jun. ‘14
	Jul. ‘14
	Aug. ‘14
	Sept. ‘14
	Oct. ‘14
	Nov. ‘14
	Dec. ‘14
	
	US$

	Component A
	
	
	
	
	
	
	
	
	
	
	International Consultant, National Consultant
	40,000

	Component B
	
	
	
	
	
	
	
	
	
	
	International Consultant, National Consultant, CO
	125,000

	Component C
	
	
	
	
	
	
	
	
	
	
	International Consultant, National Consultant, CO
	60,000

	Component D
	
	
	
	
	
	
	
	
	
	
	National Consultant, CO
	40,000

	Component E
	
	
	
	
	
	
	
	
	
	
	International Consultant, CO, RTA
	35,000


D. Total Budget and Work Plan: :
	Award ID:  
	00078851

	Award Title:
	Ridge to Reef  PNG

	Business Unit:
	PNG10

	Project Title:
	Strengthening the Management Effectiveness of the National System of Protected Areas

	Project ID: 
	00088932

	Implementing Partner  (Executing Agency) 
	UNDP


	GEF Outcome/Atlas Activity
	Responsible Party/
	Fund ID
	Donor Name
	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount US$
	Budget notes

	Project preparation grant to finalize the UNDP-GEF project document for project “Implementing an integrated “Strengthening the Management Effectiveness of the National System of Protected Areas”
	UNDP
	62000
	GEF TRUSTEE
	71200
	International Consultants
	70,000
	A

	
	
	
	
	71300
	Local Consultants
	150,000
	B

	
	
	
	
	71600
	Travel
	30,000
	C

	
	
	
	
	72200
	Equipment and Furniture
	10,000
	D

	
	
	
	
	72500
	Supplies
	5,000
	E

	
	
	
	
	74500
	Miscellaneous Expenses
	5,000
	F

	
	
	
	
	75700
	Trainings/Workshops
	30,000
	G

	
	
	
	
	
	PROJECT TOTAL
	300,000
	

	Budget notes:
	
	
	
	
	
	
	
	

	Budget Note
	Items
	Total estimated person weeks
	Budget ($)
	Explanation

	A
	International Consultants – GEF Project Design Specialist 
	20
	70,000
	Please see Annex 2 for key responsibilities

	B
	Local Consultants Agricultural/Land Use Technical Specialist, Protected Areas Technical Specialist, Capacity Development Consultant, Community Consultation/Livelihood Consultant and Project Design Assistant
	160
	150,000
	Please see Annex 2 for key responsibilities

	C
	Travel
	
	30,000
	This will include travel and per diems for international consultant as well as field missions of national consultants to the different sites for consultations and assessments

	D
	Equipment and Furniture
	
	10,000
	This will include hire of vehicle or plane to the project sites which are accessible either by land or air. The choice of transport mode will depend on the weather condition

	E
	Supplies
	
	5,000
	Validation and Meeting workshop supplies

	F
	Miscellaneous Expenses
	
	5,000
	

	G
	Trainings/Workshops
	
	30,000
	Mainly workshops - This will include travel costs for other site participants to attend workshop as well as for any other experts to be invited

	
	
	
	
	

	Total PPG Budget
	300,000
	


Annex 1:  GEF CEO PIF approval letter 
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Annex 2:  Summary of Consultants Financed by the Initiation Plan
	Type of Consultant
	Position / Titles
	$/Person Week1
	Estimated PWs2
	Tasks to be Performed

	International
	GEF Project Design Specialist 
	3,500
	20
	The GEF Project Design Specialist is responsible for coordinating the work of all other consultants, and will ensure the quality and timely preparation of all reports and documentation with two missions to the FSM and home-based work. In executing PPG Component 5 and supporting the other PPG Components, the consultant will carry out the following tasks: 

· Provide an overall orientation to the PPG team in relation to GEF requirements for project planning and monitoring.

· Provide methodological guidance for data collection related to project planning and monitoring with particular attention given to the description and quantification of the baseline investments.

· Compile and share with the national PPG team and stakeholders the international best experience in policy development, legal and regulatory frameworks and enforcement systems for effective application of sea/landscape approach to protected area management and sustainable land management, including analysis of any relevant GEF projects,

· Based on the inputs from national experts and in close cooperation with the key national stakeholders compiles final baseline/situational analysis for the FSP. This will include a precise definition of baseline projects, activities, budgets, goals and co-financial links to GEF outcomes; definition of GEF incremental value per outcome and output; presentation of results of the incremental cost-analysis in matrices.

· Based on the inputs from national experts and the best international practice, prepares a quantified assessment of global environmental benefits for biodiversity conservation. 

· Analyse the socio-economic benefits of the proposed interventions at national and local levels.

· Based on the international experience, assists in reconfirming/specifying the project strategy, finalizing project sections on: (a) An assessment of the social, economic and financial sustainability of proposed project activities; (b) Assessment of alternatives to the project strategy and establishing the cost effectiveness of the preferred strategy and suite of activities; (c) A replication strategy for project activities; (d) Assessment of the risks to the proposed project activities and identifying measure to mitigate these risks; (e) incremental cost analysis.

· Based on national experts inputs, develop project monitoring and evaluation system for the FSP including the completed tracking tool for Protected Area Management Effectiveness, the Land Degradation Portfolio Monitoring and Tracking Tool and the International Waters Tracking Tool and a set of indicators, baselines and targets.

· Elaborates a Logical Framework of the project.

· Prepares M&E plan and budget. 

· Based on national experts inputs, drafts ToRs for the key consultants/contracts to be employed by the project.
· Based on national experts input, elaborates Stakeholder Involvement and Public Participation plans.

· Develop action plan for incorporation of gender aspects in the project, with quantifiable baseline and target indicators, as per GEF and UNDP guidance.

· Define recommended project monitoring and evaluation indicators.

· Performing final reviews of the required project documentation.

· Conduct environmental and social safeguard screening following the UNDP procedure, producing the checklist and summary report. 

The key deliverable of the GEF Project Design Specialist will be a final comprehensive project document in both GEF and UNDP formats and the CEO Endorsement Request in a style accessible to senior policy makers. The document should make full use of figures, diagrams and boxes to bring out key points and summarize materials emerging from the PPG phase.

Preparation of this key deliverable will include quality control and final formulation of the following indicative sections of a UNDP/GEF compliant project document:

· Situation Analysis (including proposal sections on context, threats/root causes/barriers analysis, institutional/sectoral/policy context, stakeholder analysis, business-as-usual-analysis, gender issue analysis, indigenous groups, business-with-GEF-analysis)

· Project Strategy (including proposal sections on project rationale and policy conformity, project goal, objective, outcomes, outputs and activities, project indicators, risks and assumptions, country ownership, sustainability and replicability)

· Institutional and Management Arrangements

· Monitoring and Evaluation Plan and Budget

· Incremental Cost Analysis (including systems boundary, Summary of costs, additional cost matrix)

· Strategic Results Framework (formerly Logical Framework Analysis)

· Total Budget and First Annual Work plan

· Project Organigram

· Project timetable

· Terms of Reference for Project staff and main consultants and sub-contracts

· Stakeholder involvement Plan with a focus on indigenous groups

· Letters of Endorsement and co-financing 

· Annexes and additional information annexes including UNDP Environmental and Social Screening.
These sections are indicative; As templates may be subject to change, the GEF Project Design Specialist will be required to obtain guidance by the UNDP/GEF Regional Technical Advisor and UNDP CO on applicable formats and templates and ensure that his/her work is compliant with UNDP/GEF and UNDP CO requirements.

Qualifications:

· Experience in successfully preparing UNDP and GEF project documents, essential;
· Work experience in any other Pacific Island country preferred; and
· Relevant advanced degree in natural sciences with experience in climate change mitigation and Biodiversity.

	Local 
	Project Design Assistant
	667
	30
	The Project Design Asistant will provided in-country support to the GEF Project Design Team led Team Leader and will manage the administrative, financial and operational aspects of the PPG to ensure its smooth operation. Specifically, the assistant will: 
· ensure that necessary financial, procurement, disbursement and personnel matters are managed effectively;

· Assist manage the day-to-day operations of the Project Design Team, particularly with respect to the provision of administrative services and support;

· Assist the project design team compile and/or prepare the documentation necessary for the procurement of services, goods and supplies under the project in accordance with UNDP policies and regulations;

· Assist prepare internal and external correspondence for the project;

· Maintain project design files and assist in the preparation of documentation in advance of and following all meetings; and
· Assist organize meetings/workshops including travel for the project personnel and participants.

	Local
	Agricultural/Land Use Technical Specialist
	1,000
	35
	The Agricultural /Land Use Technical Specialist will be responsible for the evaluation and analysis of the current conditions to land management and threats leading to land degradation in the taget areas of PNG. Specifically, Agricultural /Land Use Technical Specialist will be responsible for the following tasks: 

· Analyse in detail the SLM national and local level legal and regulatory framework in the PNG.
· Describe the activities to be undertaken leading to the establishment of a designated conservation zone within the Sirinumu Dam Integrated Land Use Plan encompassing the existing Variata National Park (1,060 ha) and at least 7,000 ha of adjacent forest landscape.

· Describe the activities to be undertaken by the project that will lead to improvements in watershed management in the Sirinumu catchment through conservation farming, establishment of community-agreed riparian buffers and other measuress within the Sirinumu Dam Integrated Land Use Plan. 

· Describe the process the project will employ to integrate national environmental standards and regulations (from CEPA) into the development and implementation of the Sirinumu Dam Integrated Land Use Plan. 

· Describe the activities that will take place on the project related to conservation farming and livelihood support that will have a direct reduction on threats to the YUS and Torricelli landscapes

· Describe the process the project needs to undertake to promote organic coffee and cocoa production and sale that result in increased income directly associated with the Conservation Area for at least 10 villages in the YUS landscape.

· Describe the activities to be undertaken by the project in order to stimulate the cultivation of alternative protein sources (e.g. rabbits, farmed fish) that will contribute to the reduction of hunting pressures from at least 18 villages in Torricelli. 

· Explain in detail the improvements to be made by the project in watershed management in the YUS catchment system through conservation farming, establishment of community-agreed riparian buffers and other measures within community landscape management plans.

· Provide details on the establishment of buffer zones and reforestation of degraded hill slopes as part of the PNG Dam Authority catchment management plan which will reduce soil erosion from farming activities in the Sirinumu Dam.

· Research and select the sites for the following outputs: (i) Improvements in watershed management in the Sirinumu catchment through consertvation farming, establishment of community-agreed riparian buffers and other measures within the Sirinumu Dam Integrated Land Use Plan (ii) Conservation farming and livelihood activities result in reductions in pressure on the YUS and Torricelli landscapes; (iii) Alternative protein sources (e.g. rabbits, farmed fish) contribute to a reduction hunting pressure from at least 18 villages in Torricelli; (iv) Income generation from organic coffee and cocoa cultivation and sale provides increased cash incomes directly associated with the Conservation Area for at least 10 villages in the YUS landscape; (v) Improvements in watershed management in the YUS catchment system through conservation farming, establishment of community-agreed riparian buffers and other measures within community landscape management plans; and (vi) Reduced soil erosion from farming activities in the Sirinumu Dam catchment through establishment of buffer zones and reforestation of degradaed hill slopes as part of the PNG Dam Authority catchment management plan.
· Detail the work that is being undertaken in Sustainable Land Management in the target areas of PNG. Also clearly indicate the sources of these funds.
· Describe in detail the national baseline programs in natural resource management.
· Quantify and adequately describe the baseline investments in SLM (including PA management costs (PA Management Specialist to define these investments)). 
· Complete the Land Degradation Portfolio Monitoring and Tracking Tool.
· In addition to this, the Agricultural/Land Use Technical Specialist will provide support to the International Project Design Specialist in drafting of the project documentation in full and following UNDP and GEF guidelines. Support will include: baseline analysis, project logical framework and indicators, incremental-cost analysis, quantified description of the global environmental benefits of the project, risk analysis and mitigation strategy, sustainability of proposed project activities, replication of project activities and project budget.

	Local
	Protected Area Technical Specialist
	1,000
	35

	The Protected Area Technical Specialist will be responsible for the evaluation and analysis of the current conditions to protected area management and threats leading to biodiversity loss in the taget areas of PNG. Specifically, PA Specialist will be responsible for the following tasks: 

· Together with the Capacity Development Specialist, describe in more detail the capacity of the Department of Environment and Conservation (DEC) in their role of oversight of and support to gazetted Conservation Areas and Wildife Management Areas. Research and describe in poarticular the systems and policies for PA management and the possible direction in the classification of roles and responsibilities of DEC and other actors for PA functions. An analysis should also be done on the technical and financial capacity of DEC.

· Together with the Capacity Development Specialist, undertake a governance assessment of the PA system and develop an action plan for its improvement. 

· Together with the Capacity Development Specialist, describe in detail the process that the Government of PNG is currently in the process of completing regarding the reconstituting of DEC as a Statutory Authority with expanded powers and revenue-raising capacity. 
· Together with the Capacity Development Specialist, undertake a comprehensive institutional and governance analysis of the proposed CEPA, focusing on its conservation mandate and specifically its role as the focal institution for the national PA system and develop an action plan developed listing steps in preferred institutional set-up, PA reporting protocols, staffing structure and staff competency profiles, levels and skills for CEPA staff in order to manage the national PA system effectively. The exact functions and operational mechanism of the new authority, to be called Conservation and Environment Protection Authority (CEPA) should be described and the proposed budget and sources of funds should be detailed for the project period. 
· At site level, where communities have come together to establish and manage Conservation Areas, analyse the limited institutional capacity to organise landowners to work with potential conservation partners and of landowners in accessing institutional and technical support to manage the conservation areas. 
· Analyse and describe in detail the barrier in terms of a lack of a national system to support or monitor progress of Conservation Areas. 

· Describe the relevant policy relating to PA management and Biodiversity conservation that needs strengthening under the project.

· Describe the necessary steps the project will employ to establish a functional Varinata NP as a showcase of the PNG national park system..
· Describe the activities to be undertaken leading to the establishment of a designated conservation zone within the Sirinumu Dam Integrated Land Use Plan encompassing the existing Variata National Park (1,060 ha) and at least 7,000 ha of adjacent forest landscape.

· Describe and justify the process of the expansion of the gazette YUS Conservation Area from 76,0000 ha to 151,000 ha including the process of improving management systems and improving capacitating Community Rangers and technical staff through training and equipment. 

· Describe and justify the project approach to formally gazette the Torricelli Mountain Range Conservation Area (app. 180,000 ha) and adopting an approved management plan. 

· Update the baseline Management Effectiveness for Variata NP, YUS Conservation Area and Torricelli Mountain Range Conservation Area using the METT.
· Establish the baseline populations of Emperor Bird of Paradise (Paradisaea guilielmi); Matschie’s Tree Kangaroo (Dendrolagus matschiei) for YUS CA; Tenkile Tree Kangaroo (Dendrolagus scottae), Weimag Tree Kangaroo (D. pulcherrinus), Black-spotted Cuscus (Splacuscus rufoniger), Northern Glider (Petaurus abidi) for Torricelli CA. 

· For Varitata NP, undertake an analysis whether a separate management Plan (in addition to the Sirinumu Dam Integrated Land Use Plan) needs to be developed which shall include a business plan and feasibility study of a potential PES arrangement with water/citu authorities.

· Define the role of private scetor and parastatl agencies in PA management in PNG more clearly. 

· Research and describe the baseline situation of PAs within the broader PNG land and water planning framework, particularly that through thesupport by the Department of Lands and Physical Planning. 

· Research and select sites for the following project outputs: (i) Establishment of a designated conservation zone within the Sirinumu Dam Integrated Land Use Plan, encompassing the existing Varirata NP (1,060 ha) and at least 7,000 ha of adjacent forest landscape; (ii) Expansion of the gazetted YUS Conservation Area through the redelineation of agreed conservation zones with particpating landowners, to increase the total Conservation Area from 76,000 ha to at least 151,000 ha. 
· Further describe and cost the programmatice baseline projects as discussed in the PIF, analyse weaknesses and gaps in these and identify opportunities for joint action/identification for co-financing. This will among others include (i) Describe in detail the national PA system policy and legislation, as well as the PAs established and managed under the policy framework. Describe each PA category in detail and its significance in the PNG context. (ii) Elaborate further and cost the work that the Department of Environment and Conservation does in terms of technical advisory and support services regarding PAs managed by other entities and the actual management of PAs it does; (iii) Further elaborate on the conservation work being done in te management of the sites such as YUS and Torricelli and cost the investment that these PAs will receive in the next 5 years. Also clearly indicate the sources of the funds that sustain the activities . Also detail the work of District and Provincial Governments in which the proposed site areas fall and describe and cost the environmental work these Government entities will undertake suring the project implementation period. 
· In addition to this, the Protected Area Technical Specialist will provide support to the International Project Design Specialist in drafting of the project documentation in full and following UNDP and GEF guidelines. Support will include: baseline analysis, project logical framework and indicators, incremental-cost analysis, quantified description of the global environmental benefits of the project, risk analysis and mitigation strategy, sustainability of proposed project activities, replication of project activities and project budget.

	Local
	Capacity Development Consultant
	1,000
	30
	The Capacity Development Consultant will be responsible for the evaluation and analysis of the existing capacity in PNG for protected area management and sustainable land management. Specifically, Capacity Development Consultant will be responsible for the following tasks: 

· Together with the PA Management Specialist, describe in more detail the capacity of the Department of Environment and Conservation (DEC) in their role of oversight of and support to gazetted Conservation Areas and Wildife Management Areas. Research and describe in poarticular the systems and policies for PA management and the possible direction in the classification of roles and responsibilities of DEC and other actors for PA functions. An analysis should also be done on the technical and financial capacity of DEC.

· Together with the PA Management Specialist, undertake a governance assessment of the PA system and develop an action plan for its improvement. 

· Together with the PA Management Specialist, describe in detail the process that the Government of PNG is currently in the process of completing regarding the reconstituting of DEC as a Statutory Authority with expanded powers and revenue-raising capacity. 

· Together with the PA Management Specialist, undertake a comprehensive institutional and governance analysis of the proposed CEPA, focusing on its conservation mandate and specifically its role as the focal institution for the national PA system and develop an action plan developed listing steps in preferred institutional set-up, PA reporting protocols, staffing structure and staff competency profiles, levels and skills for CEPA staff in order to manage the national PA system effectively. The exact functions and operational mechanism of the new authority, to be called Conservation and Environment Protection Authority (CEPA) should be described and the proposed budget and sources of funds should be detailed for the project period. 

· Describe the trainings and methods to emplace capacity in the Conservation and Environmental Protection Authority (CEPA) for effective management of the national protected area system.

· At site level, where communities have come together to establish and manage Conservation Areas, analyse the limited institutional capacity to oprganise landowners to work with potential conservation partners and of landowners in accessing institutional and technical support to management of the protected areas.

· Analyse and describe in detail the barriers in terms of a lack of a national system to support or monitor progress of Conservation Areas.
· Describe the contents of a training programme targeting PA managers that will be institutionalised with national training curricula and institutions. 

· Describe the capacity development steps that the project need to employ to establish a functional Varirata National Park as a showcase of the PNG national park system.

· Describe possible capacity development activities to be undertaken by the project that will loead to improvements in watershed management in the Sirinumu catchment (e.g. training on conservation farming).

· Describe the capacity development activities to be undertaken for Community Rangers and technical staff to capacitate them in the management and expansion of the YUS Conservation Area. 

· Collect the baseline data and establish the baseline of institutional capacity of the Ministry of Environment and Conservation and relevant Provincial Government counterparts for PA system planning and management by completing the UNDP Capacity Development Scorecard. 
· Detail the project approach to integrate community-managed conseravtion areas into relevant national, provincial and local land-use and sectoral planning processes. Also detail how the project will support the development of necessary inter-Departmental working arrangements, relevant expert capacities, on-going training and regional peer review. 

	Local
	Stakeholder and Community Consultation Consultant
	1,000
	30
	The Community Consultation Consultant will be responsible for the stakeholder consultation, in particular community consultation during the PPG and for the formulation of a Stakeholder Involvemnet and Public Consultation Plan. Specifically, the Community Consultation Consultant will be responsible for the following tasks: 

· Defining implementation needs and particpation mechanisms for national and local stakeholders. 
· Develop a stakeholder involvement plan jointly with other experts.

· Provide recommendations on the institutional capacity development for effective PA planning, expansion and management inclusing the capacity of local communities, associations, local agencies and CSO/NGOs. 

· Assist the other expert consultants in their consultations with the communities, and record the meetings with the local community as reference.
· Develop a gender strategy to ensure that the project design effectively addresses gender dimensions.

· Undertake a social mapping exercise to identify communities and clans with claims on the natural resource bases to be managed to ensure that these communities are effectively engaged in the plans and processes to be developed. 

· Develop the Stakeholder Involvement and Public Partcipation Plan based on input from national experts, including an action plan for the incorporation of gender aspects into the project. 


1 Dollar amount per person week.

2 Person weeks needed to carry out the task.

Note: Split between Local and International consultants is indicative and subject to procurement guidelines or agencies and governments. Consultants will be hired in line with UNDP rates and procedures. Also, in accordance with both UNDP and GEF policies, no GEF project resources will be used to pay any government, agency, or NGO personnel. 

 Total budget:		 US$300,000





Allocated resources:	


GEF		 	US$ 300,000








CPAP Programme Component: Environment and Energy





ATLAS Project Award: 00078851


ATLAS Project ID: 00088932





PIMS Project ID: 5261





Management Arrangement: DIM





Project Title:  Strengthening the Management Effectiveness of the National System of Protected Areas





Country:  Papua New Guinea  


	


UNDAF Outcome (s):  UNDAF Outcome 1:  Environmental management, climate change and disaster risk management 


Regional UNDAF Outcome 1.1: By 2017 the most vulnerable communities across the PICTS are more resilient and select government agencies, civil society organizations and communities have enhanced capacity to apply integrated approaches to environmental management, climate change adaptation/ mitigation and disaster risk management.


UNDAF Results Matrix 2012 – 2015 Output 1.1: Institutional Capacity Building for Sustainable Natural Resource Management (NRM) and Biodiversity Conservation: Relevant GoPNG institutions at the national and provincial level the capacity to effectively plan, develop, implement and monitor policies and regulatory frameworks that promote the sustainable use of natural resources and biodiversity conservation”.                                                                                                                                                         


Expected CP Outcome(s)/Indicator (s): # of Hectares of gazette protected areas (biodiversity


conservation areas)


Initiation Plan Start Date: January 2014





Initiation Plan End Date:  December 2014











� The International Consultant will also be the Team Leader of the PPG team. The Team Leader may reallocate responsibilities, with discussions with PNG government, UNDP and other consultants involved.


� If an FSP project please add additional six months noting18 month deadline between GEF approval of the PIF and GEF CEO endorsement of the project document 
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